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The role of Classical Management theory 
Quality healthcare is essential in all aspects of life. Health management plays a vital role in the management of clinics, hospitals, and all health facilities at large. Many health facilities have adopted different concepts of classical management theory, which has created a significant role in spearheading all health activities. In this paper, I will discuss the roles and benefits of classical management theory in the health sector.
Classical management theory creates a platform for all staff in the facilities. It creates an open and transparent method of managing the team. Health facilities have adopted a day to day report where the team signs in when reporting to their various duties (Naranjo-Gil, 2015). Classical management theory has also improved in communication through an online system that all staff logs in.
Classical management theory application results in improved services delivered to patients. Many facilities have adopted this method, which creates equal space for service delivery. Management theory has enhanced the process of accurately recording the patient information in hospitals. Classical theory has also enabled the creation of an online system where patient information is stored for future reference (Kitana, 2016). It has improved the quality of healthcare services by ensuring the safety of data and confidentiality of patients and the health facility. 
Finally, classical management theory is essential in the administration of health care. Promotion and incentive of health workers ensures that there is equality and motivation to the staff (Ingram & Glold, 2016).  It has created a platform where doctors and nurses are awardees, typically according to their skills. Doctors are promoted to different job groups, which motivates them to improve in their service delivery. Moreover, classical management theory creates transparency in health care and development in service delivery to patients. 
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